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How Commissions Should Work vs. How CDWG Actually Operates
The “CDW Way" (Goal Modification)
(53 SALE COMPLETED - The Federal Government Paid CDWG $913,267.00

The Legal Way (lllinois Law)

m SALE COMPLETED - The Customer Pays $913,267.00

¥

REVENUE REALIZED - The Employer books $913,267.00 revenue
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COST OF GOODS DEDUCTED
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GROSS PROFIT CALCULATED -> Example: $43,646 remains

11% COMMISSION RATE APPLIED
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-> COMMISSION PAYOUT PRESENTED
$38,845 (89%) TO THE EMPLOYEE: $4,801
(11% commission rate applied)
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COMMISSION EARNED & THEN PAID OUT TO THE EMPLOYEE
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-> CDWG KEEPS:

- Employee is paid the FULL “COMMISSION PAYOUT" AMOUNT OF $4,801

¥

The Employer already took their 89% profit after allocating 11% of gross profit to “Commission
Payout,’ employee gets their full 11% commission. No post-earning deductions.

REVENUE REALIZED - CDWG booked $913,267.00 revenue

COST OF GOODS DEDUCTED

GROSS PROFIT CALCULATED - $43,646 remains

11% COMMISSION RATE APPLIED

-> CDWG KEEPS: $38,845 (89%)
. CDWG ALREADY PAID

@ - COMMISSION PAYOUT: $4,801
=-

(11% commission calculated)

. COMMISSION PAYOUT PRESENTED TO EMPLOYEE
- Statement shows “$4,801 - COMMISSION PAYOUT"

. 4

A\ GOAL MODIFIER APPLIED
-» UNDISCLOSED POST-EARNING REDUCTION

CDWG takes nddmonll $960 from cmployu‘s 54,801
« Based on YTD Goal of Quota
Attainment From the Prior 12 months - Not tl\e current | pay period)
« Unrelated to the sale
« No written authorization

- COMMISSION RATE DISCRETELY MODIFIED POST CALCULATION:
[ CDWG now has $39,805 (91.2%) | Employee gets $3,841 (8.8%)
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REDUCED PAYMENT
- Employee paid $3,841 instead of $4,801

UNAUTHORIZED SECOND
DEDUCTION - CDWG takes
from employee AFTER already
taking their profit from the sale
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CDWG PROFITS TWICE:
First keeps 89% from sale
($38,845), then takes another 5960
from employee's commission,
increasing CDWG's total to 91.2%



